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SEPTEMBER/OCTOBER 2003

CUSTOMS NEWS
UPDATE TO THE IMPLEMENTING PROVISIONS

http;//europa.eu.int/eur-lex/en/consleg/pdf/1993/en 1993R2454 do 001.pdf

You will be pleased to learn that the Implementing Provisions of the Customs Code (Regulation 2454/93), and all the subsequent amendments, have now been consolidated into a single version.  You will find it at the e-mail shown above.
This document gives you the provisions for all issues relating to Customs procedures.  It is suggested that you either consult this directly from the net or by printing the articles you wish to consult. The Implementing Provisions is a very large document and will be updated fairly frequently.

First Amendment to Consolidated Version can be found at 
http;//europa.eu.int/eur-lex/en/dat/2003/1 134/1 134200300529en00010109.pdf and deals with the following topics

· Origin

· Incomplete declarations for free circulation

· Tariff Quotas

· Surveillance of preferential imports

· Community Transit

· TIR and ATA Procedures

· Processing under Customs Control

· Re-exportation

· Recovery of Customs Debt

· Repayment or Remission of Import or Export Duty

· Air Transport costs to be included in Customs Value

· Application and authorisation to use a Customs Procedure with Economic Impact

· Economic Conditions for Inward Processing

· Economic Conditions for Processing under Customs Control

NEW LOOK REVENUE COMMISSIONERS
A New Organisational Structure for Revenue for Trade members of the Customs Consultative Committee

Introduction

Revenue is embarked upon the most far reaching and ambitious programme of change in our 80 years of history.  Through the implementation of a new organisational structure we will improve our efficiency and effectiveness both in tackling all forms of non-compliance and in delivering a quality service to compliant customers.

The change programme was first signalled in our Annual Report for 1999 when we outlined the broad shape of our new structure.  Since that announcement, project 

teams within Revenue have been working to design in detail the role, functions and structure of the Divisions and Branches that make up that structure.  The design process is now coming to an end and the roll-out of the structure is under way.

Outline of New Structure

From an operational perspective, the new structure is designed around our customer base.  Revenue Regions will be responsible for cases within their geographical area, except for most financial services, the largest corporates and the wealthiest individuals.  We are also streamlining our central functions, including our National Office and the policy, legislation and interpretation functions.  The Human Resources Division, Revenue Solicitor’s Office, Collector General’s Office and the Information.

Communications Technology and e-Business Division will continue to exist as previously.  All other existing groupings are being replaced by the following:-

Two new National Office Divisions:

Four Revenue Legislations Service Divisions:

Investigations and Prosecutions Divisions

Large Cases Divisions

Four new Regional Divisions

Revenue Regions
Four new regional divisions will be established:

Border Midlands West

(Galway, Mayo, Sligo, Leitrim, Donegal, Louth, Monaghan, Cavan, Westmeath, Offaly, Longford and Roscommon)

Dublin

East South-East

Meath, Kildare, Wicklow, Wexford, Carlow, Waterford, Tipperary, Kilkenny and Laois

South-West

Cork, Limerick, Kerry and Clare

These regional divisions subsume the traditional Tax Districts and Customs and Excise Collections, except for cases dealt with by the Large Cases Division, each region will be responsible for the customer service, compliance and audit functions for the taxes and duties for all customers in its geographical area.

A region’s customer base will be sub-divided into Revenue districts, each fully responsible for customers in its area, and there will be special teams to identify and tackle Revenue risk in an intensive and co-ordinated way.
Large Cases Division

The Large Cases Division (LCD) is responsible for all the taxes and duties from our biggest customers regardless of geographic location.  The division’s responsibility includes both large businesses and high wealth individuals.

It will deliver benefits both to the large customers, in terms of improved customer service, and to Revenue, in terms of consolidated risk assessment and management of our largest taxpayers.

The case base for the Large Cases Division consists of a list of selected cases.  This includes most financial services and over 350 general manufacturing, distribution and services businesses broadly based on turnover in excess of €127 or revenue payments in excess of €11m.  It is also includes some 200 of the wealthiest individuals broadly based on net assets in excess of €50m.

Investigations and Prosecutions Division

The Investigations and Prosecutions Division has a clear brief to advance prosecutions in cases of tax and duty evasion.  This establishment of this Division reflects the importance of prosecutions and the complexity of managing the associated legal requirements.  The Division will also handle and co-ordinate certain tax and customs investigations and inquiries.

Legislation Services Divisions

Our existing Legislation, Interpretation and Technical Services will be rationalised into four new Divisions:-

Direct Taxes Policy and Legislation Division will carry out the policy and legislation functions for direct taxes including capital taxes

Direct Taxes Interpretation and International Division will be the centre for interpretative and international functions for all direct taxes, includ8ng capital taxes

Indirect Taxes Division will carry out the policy, legislation, interpretations dn international functions for all indirect taxes

Customs Division will out the policy, legislation and international functions fo9r Customs including the FEOGA Audit function.
National Office Divisions

Strategic Planning Division will support the Board in setting and reviewing corporate strategy and performance, including research, risk, security, governance issues and co-ordination of the annual business plans.  It also encompasses the Accountant General’s Office in Ennis.

Operations Policy and Evaluation Division will co-ordinate the development of operational policy and support and guide the operational areas in the identification and dissemination of best practice.

Case Allocation Rules

New case allocation rules have been drawn up to manage the assignment of the customer base to the regions.  These will begin to come into effect from the end of October.  In line with the new rules, the region responsible for a trader’s tax and duty affairs will be the region in which the trade is managed and controlled. This will be the case regardless whether or not an intermediary/agent has been engaged to act on behalf of the trader.  Similarly the Regions in which the intermediary’s business is managed and controlled will manage the tax and duty of the agent or intermediary.  

Implementation of new Structure – 

Impact on Intermediaries

In terms of day-to-day transactions with Revenue there is little or no change envisaged under the new structure as importers, exporters and their agents filing Customs declarations will continue to use Direct Trader Input and Automated Entry Processing facilities.  However, the region responsible for the traders and intermediaries respectively, will carry out audit and compliance functions across all taxes and duties.  This sharing of expertise will provide Revenue with a whole case view of customers allowing risk areas identified to be targeted as required.

Dublin Port and Airport District

In the Dublin Region, a new Dublin Port and Airport District will incorporate:

Dublin Port including Dun Laoghaire

Dublin Airport Cargo Terminal and Air Mail Unit

Authorised Consignee Premises control

Compliance management of the international freight, air cargo, airlines, aircraft related activities, haulage and warehousing sectors on an all tax/duty/risk basis will be carried out by this District.  However, day to day processing or routine technical enquiries will continue to be carried out by the assigned Dublin Revenue District.

Matters of mutual interest are dealt with as the need arises and regular meetings with the trade take place locally in the Port
GENERAL
Apart from the inherent benefits from restructuring, there is a wide variety of specific measures we are taking within the new structure to strengthen our anti-evasion operation.  Some measures are technological, such as the computer-based Risk Analysis System for audit selection.  Others are people-based, such as spending much more on training and making fundamental improvements in staff selection and promotion system.
On the management front, there are various initiatives, including a Performance Scorecard system.  This will enable us to manage our resources in a tighter, more focused, way and will underlie our resource allocations on an ongoing basis.

All of that is not to suggest that we are forgetting about service to our customers and practitioners.  We will continue to encourage voluntary compliance through fair and simplified administration, in particular by building on the successes to date with the Revenue On-Line Services (ROS) and Automated Entry Processing (AEP) System.  The people-based and managerial improvements will be of benefit across all Revenue functions, including customer service.  The implementation of our new organisational structure will significantly improve the Revenue compliance and audit operations.  The enhanced capacity for an integrated services across tax haeas will make life easier for both practitioner and clients.  Equally, the improvements to our risk assessment and case targeting should mean less Revenue interventions for compliant customers.

Revenue is committed to ensuring that practitioners are kept fully informed of changes as they occur.  We will do this in various ways, through TALC, The Customs Consultative Committee and through frequent updates on our website.

CONTACT POINTS
While the new Regions and Divisions have been established, they are largely operating on the basis of interim structures i.e. with exisi8tjg units and office locations.  However, the process of change will continue ssteadi8ly throughout 2003.  Of particular significance to practitioner will be changes to contact points for cases as we proceed to integrate our offices, locations and delivery of functions in line with new case allocation rules.  These changes will be notified to customers and their agents as they arise.  Until you or your clients hear otherwise, please carry on your communications and transactions with your usual contact point.
The list below includes contacts for specific queries in relation to the new areas;

	DIVISION

	CONTACT
	PHONE
	E-MAIL

	CUSTOMS 
	DERMOT GILROY
	01 6748869
	Gilroy:

	Direct Taxes Interpretation and International
	Geraldine Keegan Power
	01 7024100
	gkpower@revenue.ie

	Indirect Taxes 
	Gerry Lawlor  (Excise)
Dave Hardiman (VAT)
	01 702422
01 6748040
	gylawlor@revenue.ie
dhardima@revenue.ie

	Border Midlands West
	Joe Howley
	091 536330
	jhowley@revenue.ie

	Dublin Region
	Siobhan Callanan
	01 6330864
	callanan@revenue.ie

	East South-East
	Liz ‘ Sullivan
	056 60826
	liosulli@revenue.ie

	South West
	Angela McDonald
	021 4325364
	mcdonald@revenue.ie

	Large Cases 
	Eoin de Buitlear
	01 6470990
	edebuitl@revenue.ie

	Investigations & Prosecutions
	Teresa Bailey
	01 6748184
	tebailey@revenue.ie

	Operations Policy and Evaluation
	Rosemary Tiernan
	01 6748219
	rtierna@revenue.ie

	Strategic Planning
	Joe Lynch
	01 7024194
	jolynch@revenue.ie


WHO DOES WHAT IN CUSTOMS – draft of new structure for information
Eamonn Fitzpatrick -  Assistant Secretary

Tom Marrinan

International Branch
EU strategy for Customs

Eurocustoms

Customs 2007

2004 Presidency

Enlargement

EU- Co-ordination

WCO

Club

ASEM

International Agreements

Third Pillar

High Level Liaison with Europol

Garda & Navy (JTF/drugs)
TONY BUCKLEY/EVELYN RYAN

CAP BRANCH

CAP Systems Audit

FEOGA Audit 

CAP DTI

CAP Procedures

Issues relating to Certification of CAP Exports

Returned CAP Goods

Approved CAP Consignors

ECJ Cases (CAP)

DONAL O’ DRISCOLL

STRATEGY & PROCEDURES BRANCH
AEP (Bureau)

AEP Redevelopment

Computerisation of Excise Movements (ECMS)

Electronic Customs

Simplified Procedures

Local Clearance

Express Consignments

S.E.A.’s

SAD (all aspects)

Paperless Declararations

Trade Facilitation including C.C.C.

Approval of Bulk Entry

Kyoto Convention (procedural Aspects)
F.P.P. Policy

Own Resources (O.R.)

Co-ordination of O.R. Audits

Customs Debt

Refunds (Policy) & Remission (Policy)

Recovery (Policy)

Registry of Shipping

Light Dues

Receiver of Wrick

Aliens

Deferred payment Policy

VAT at point of entry

Customs Appeals (Policy)

PHONSEY CROKE

NENAGH BRANCH
Valuation (policy aspects)

Transit Sheds & Sufferance Wharves

Container Compounds

Civil Aviation (Customs Aspects)

Merchants Requests

Customs Warehouses

Free Zones

Ships Stores

Enforcement Legislation

Mutual Assistance

Administrative Penalties

End Use

Anti-Dumping

Returned Goods (other that CAP)

Permanent Reliefs & Temporary Reliefs

ATA Carnets

Prohibitions & Restrictions

Diplomatic Privilege
TARIC, Tariff Production

Transit & N.C.T.S. TIR Convention

Container Convention

Import & Export Procedures

Baggage (control & examination)
Tari8ff Classification, B.T.I.
Quotas & Ceilings

Inward Processing & Outward Processing

Origin

Preference
Processing under Customs Control

Special Note

Nenagh Branch

As part of ongoing internal Revenue restructuring, responsibility for general administration of customs Transit Procedures, will, with effect from 10 July 2003 be located in :-

The Offices of the Revenue Commissioners,

Government Offices

Nenagh

Co. Tipperary
Telephone

067 33533

LoCall


1890 254565

Extensions

632/08/10/11
Fax


067 33843

E-Mail

transit@revenue.ie
INFORMATION NOTICE REGARDING THE SUSPENSION OF TARIFF PREFERENCES GRANTED TO SERBIA AND MONTENEGRO WITH REGARD TO SUGAR, COMMISSION REGULATION (EC) NO 764/2003

21/07/2003
The European Commission decided on 30 April 2003 to suspend for a period of 3 months tariff preferences granted to Serbia and Montenegro with regard to sugar (CN Codes 1701 and 1702).  These measures entered into force on the 8thMay 2003.
The Commission considered then that the system of management and control in place to verify whether sugar exported to the EU actually originates in Serbia and Montenegro was inadequate, putting the preferential arrangements and the community financial interest under threat.

There has been no significant change in the situation in Serbia and Montenegro with regard to the deficiencies found in their system of certification and control of the preferential origin of sugar.  Accordingly, the Commission has informed Member States that they intend to extend the suspension measure beyond its expiry date of 08 August 2003 for an additional period of six months.  Further information on the contents of the above notice should be directed to:  

Janice Perry

Origin Section

Customs Economic Procedures Unit

Government Offices

Nenagh

Co. Tipperary.

Tel (067) 44260      Fax (067) 44388        E-Mail:  jperrry@revenue.ie

Electronic Customs

There are developments taking place at the moment to introduce electronic solutions to some tasks which to date have remained manual.

Frontier Simplified Systems

There is a pilot scheme currently being conducted that will lead to being able to remove goods directly to an approved premises based on an electronic declaration without a transit or any other paper document. 

Ships’ Report

This will allow for electronic reporting of vessel arrivals.  This will therefore speed up clearance of LAP SAD’s. It will be available for test around September or October.
Ship’s Manifests

This will allow carriers to lodge manifests once the vessel/aircraft has departed from the foreign port. And allow for Customs profiling to be carried out before arrival.  Writing off of manifests will be automatic.

Auto Export System (AES)

There is a system being trilled in 7 member states with a view to all member states being up and running by mid 2006.  We are no tone of the states involved in the trial but time will pass quickly and is another reason to get on board with NCTS as the AES will be linked into the same system. 

It will handle Excise and CAP goods as well as regular exports. Copy 3 SAD’s for 3rd country exports via another member state.  

US Container Security

Is anybody having problems with the US Container Security measures that have been operating in Ocean Ports?  If so please contact the IFA office so that we can get them sorted through our own Customs intervention. They have offered to do this to help smooth the path of export traffic.

All Things Transit

The take up of N.C.T.S. has been very poor.  Whereas Customs have been able to cope with C.I. during the summer period, this will not be the case once the holiday period is over and the run up to Christmas starts.
We have been warned that there will be a downgrading of service on paper SAD’s as a result.

With the developments in relation to Electronic Customs (See article) it is essential that everybody gets set up for paperless Transit declarations as soon as possible.
Help Line

If any members have any difficulties with Customs matters, either in Ireland or abroad, please contact the IIFA office an we will do our very best to help you find solutions for you.

TRAINING NEWS                                                                                                      
· Customs Clearance & Documentation Course

This course is intended to give staff, those even with a very limited knowledge of Customs procedures, an understanding of how important their job is.   It will explain what the repercussions of getting it wrong are, and how to ensure that they get it right.     It will introduce them to their relationship with Customs and their Customer in relation to Customs issues.

This course is being held on 21 & 22 October 2003
Cost:-     IIFA Members            €375.00 
                   NON IIFA MEMBERS        € 450.00 
Only TWO places remaining

· Customs Audit – Workshop

Are you ready for your Customs Audit?

IIFA is running a one day workshop aimed at managers in this area

The aim of the course is to look at the pitfalls and to how to get your house in order

This course is being held on Thursday 23 October 03
Cost:-      IIFA Members           € 250.00 

                        Non IIFA Members           €300.00 

· Dangerous Goods by Sea

This course introduces delegates to the current IMDG regulations.   There are practical exercises throughout the two days.   The course fulfils the training requirements of the IMDG Code, which obliges people involved in the carriage of dangerous goods by sea to receive training appropriate to their responsibilities.  

This course is being held on 

18 & 19 November 2003
Cost:-     IIFA Members            €485.00 

                      Non IIFA Members             €525.00 

· Safety Representative Course 

Section 13 of the Safety, Health & Welfare at Work Act, 1989 gives employees the rights of consultation and representation regarding issues concerning safety and health at work, and gives employees the right to elect a Safety Representative.   Legislation also requires the employer to allow the Safety Representative acquire the knowledge necessary to discharge his / her function as a Safety Representative.   Attendance on this Safety Representative Course will provide the participants with the relevant knowledge.

This course is being held on the 4, 5 & 6 November 2003

Cost:-     IIFA Members            € 650.00 

                      Non IIFA Members              €780.00 

· Manual Handling

The Association has its own in-house instructor and can provide for its' members either a public course or an in-house course.

Cost:- Public Course 

           IIFA Members:        € 65.00   per participant

           Non IIFA members: €75.00    per participant

           In-house Course 

           IIFA  Members:       €300.00 per session

           Non IIFA members: €350.00 per session

(Max. number for in-house course 10)

· Forklift Training

The courses being offered here are for those who have a licence which is due for renewal and those who have forklift driving experience but no licence or a licence that has been lapsed for some time.

Dates for these courses are arranged to suit the participants as much as is possible

Cost:-   Forklift - Refresher 

             IIFA Members:          €225.00

             Non IIFA members:  €275.00

             Forklift experience but no licence

             IIFA Members:         €450.00 

             Non IIFA members:  €550.00 
To reserve a place on any of the above courses, Contact: Emer Smith

                      Tel:      01-833 1429 or 

                      e-mail: iifa@eircom.net
                       AIRFREIGHT ISSUES

GERMAN ROAD TOLLS ( LKW MAUT)
The German LKW- Maut has now been officially postponed (following a discussion last Sunday between the German Transport Minister, Mr. Stolpe and Toll Collect Consortium).  Only when all technical problems are solved will the date of enforcement of the Maut decided. 

ANNUAL BALL
The IIFA Annual Ball will take place on Saturday November 8th in Clontarf Castle.  Tickets are €70 each or table of 12 for €750.  Dancing until 1.30 a.m. . . .  Special room rate of €146 B & B.  Reservations through IIFA office.

Can we remind you to return your booking forms.  
We hope that you will support this event.
Readers of IIFA Newsletter should be aware that views expressed in editorial material are not official IIFA Policy unless specifically referred to as such.    
