
                  

SEPTEMBER 2004

Meeting with Irish Road Haualge Association and Irish Exporters’s Association
A meeting with the Irish Road Haualge Association, The Irish Exporter’s Association and IIFA was held on September 7th.  Michael Connolly, Pakey Pim and Brian Stears represented IIFA.  The following is a brief report of the issues discussed at that meeting.
Aer Lingus/Air Cargo

Various meeting had taken place with Aer Lingus to try and get the decision reversed to close the short haul routes from Ireland, without success. It would appear that the decision to close these routes was taken as early as March of this year and was agreed by the Board and the Government. It would appear that the short haul traffic only amounts to about 12% of the cargo business and was therefore considered not sufficiently profitable. It was felt that this action was taken so that the non-profit making section of the cargo business could be axed prior to privatization.

On interline traffic,  Aer Lingus would only receive 6 cents per kilo from the other airline, and was therefore not profitable due to the number of accounts staff needed to handle this traffic.

One of the reason Aer Lingus gave for closure of the short haul routes was the time required for airside handling of cargo which caused delays to flights. The turn round time could be cut per flight with the cessation of this service.
British Midland and BA will try and offer extra capacity on their routes to elevate the situation. The Intregators should benefit with extra traffic.

The IEA have produced a document to show what alternatives are available to Exporters and will let us have a copy.

At present about 19% of air cargo is trucked to Europe to connect with long haul flights. 

It was agreed by everybody that Aer Lingus were not good communicators,

Port Tunnel 

The height of the tunnel cannot be changed from 4.65m and it would appear that the Shannon and Limerick ones would be the same height. It had been suggested that the height of the new tunnels should be the same height as the Dartford tunnel of 5m. With the height restricted 4.65 concern was shown for the transit of pre-cast building material which could not enter the tunnel.

Some concern was shown regarding the transit of dangerous goods as no guidelines have been issued on prohibited goods. The transit of hazardous cargo thought the tunnel could cause congestion and cause a backlog at the exits.     .  

It was confirmed that all trucks using the tunnel would be toll free. A question was raised on the routing of trucks from the port to Sandyford and the South side – would they have to use the M50 or could they go via Sandymount. It was suggested that if they used the M50 they should be toll free. The question of truck permits came up with regard to the toll charges and it was felt that the operators should receive a rebate on toll charges.

It was suggested that a 3rd lane, on the hard shoulder could be constructed at a reasonable cost to alleviate congestion on the M50.

Tolls and Fuel Surcharges

It was confirmed again that trucks will be toll free in the tunnel.  As a lot of the new roads will have tolls, the journey from Cork to Belfast could have 5 tolls and Cork to Dublin could have 3 or 4 tolls, this will increase the transports costs and a  rebate should be given to hauliers to offset these increases.
We understand that Coastal and Pandoro have agreed an increase of 3% to the hauliers, but Eucon and BG have not agreed any increase. The Shipping companies in Waterford, Cork and Belfast have also agreed on a fuel charge increase. It would appear that the Freight Forwarders are not willing to accept a fuel surcharge from the hauliers but will accept it from the Shipping Lines.

Up to June this year the cost of diesel has risen from 50 cents per litre, which was budgeted by the hauliers, to 72 cents per litre. Therefore they feel that a reasonable increase in rates and fuel surcharge is warranted.  A matrix is to be supplied by the IRHA on fuel cost.

It was felt that a reasonable increase should be given to hauliers on an annual basis. But it was pointed out that some Shipping Managers were given bonuses on cost saving in their department. The Intergrators are passing on the fuel surcharge to their customers and it would appear to be no problem in the exporters accepting this charge. The IEA said that they would check with their Members to see who were paying and who were rejecting the increases. 

Working time Directive

All thought that this would be very hard to enforce, and would not be good for this country as we are an island nation. France and Spain seem to be back peddling on this issue.

In the UK especially in Wales,  the Police are checking the tacographs on all trucks.

Carbon Tax

It was suggested that cows have a higher of emission of CO2 than trucks. Perhaps Euro per litre should be imposed on trucks prior to 2002 and also extra duty imposed on secondhand vehicles imported into Ireland. It was felt that a submission should go to the Department of Finance and the Department of Transport on carbon tax. A rebate on diesel should be given to tax compliant operators. A document was supplied by the Carbon Tax and its effect Irish Road Haulage Sector

Benchmarking

A report was supplied by the IEA on a study carried out on the ICT Sector. The main points under para 7.8 an 7.9 were discussed and it was agreed that there were delays in shipments from the continent. The IEA asked that all have a look at page 19 (Freight Costs) and to see if we agree with their costs.

FUTURE MEETING
It was agreed that meetings of the three groups should be scheduled every 3 to 4 months unless there is some pressing matter that needs attention.

CUSTOMS NEWS

Following our meeting in the Great Southern Hotel on July 5th, a meeting was arranged for those who were interested to meet with Customs to discuss the new AEP system.  Those who attended were predominantly computer technical people including some of the Member’s Service Providers.  The outstanding issues from our July meeting were addressed to the satisfaction of those concerned and a line of communication has been established so that issues can be addressed as things progress.  Keep in touch with your service provider.  It is strongly advised that a person in each Member’s organisation be appointed to monitor this issue. The following documents would be a good place to start.  The RFT for AEP II can be found at www.revenue.ie/wnew/reqaep.htm
The information on the new SAD document can be found at

http://europa.eu.int/eur-lex/pri/en/oj/dat/2003/l_343/_34320033123en00010123.pdf in annex 37 & Annex 38.  It is very important that this should be studied as there are fundamental changes in the way the SAD will be completed.  

Please contact the office if you require further information.

TRANSPORT UMBRELLA GROUP
A meeting of The Transport Umbrella Group took place on March 28th.  

2.
UPDATE ON PORT TUNNEL – ACCESS/EGRESS 

Jerry Kiersey had attended presentation of computer generated traffic modelling flow.  T- junction was now being proposed in place of roundabout.  He felt that what was being proposed was not as good as what had been proposed by Cormac Rabitte  (engineer engaged by TUG) but was a reasonable alternative.  There had been no response to 3-tier road suggested by Cormac.  
HGVs will not be tolled.  Plans allowed for 4 lanes with left lane dedicated free flow lane for HGVs.   Concerns were expressed that there was potential for chaos at certain times of day-  East Link at peak times, north bound traffic exiting tunnel to M50. This could cause tail backs into tunnel.  

3.
DCC HGV MANAGEMENT STRATEGY

IRHA had commissioned Newmarket to respond to Dublin City Council HGV strategy.  This can be viewed on IRHA and Newmarket website.  This report quantified costs of having to use the tunnel rather than quays  – 130% increased costs.  

Outcome of National Toll Roads meeting – even if upgrades are carried out on existing infrastructure, it will be insufficient to meet growing traffic levels.  Needs creation of Ring Road proposed by  T.U.G. 

UK had reduced volumes by 15% by implementing night time delivery.  

One member of TUG quantified that if supercubes are banned, would create 680 extra truck movements for just 1 of his customers alone. 

4.
HEIGHT OF TUNNEL

The Minister has been in possession of the findings of Atkins since last November and still hs not come back with his decision.  TUG were of the opinion that he was holding off until decision on height of Limerick Tunnel is announced.  It is possible that it will be tied into national issue on height.  Jerry Kiersey had sought IRHA, DCC  stance on issue. No response to date from DCC.  If Port Tunnel is allied to national height policy strategy, it should then become an issue for all the associations & IBEC. Minister Mc Daid quoted in news article – proposed ban on trucks over 4.4m.  T.U.G. felt that this made a farce of pretending to pursue competitiveness.  Many other countries had a  5.3 height for competitiveness reasons including Spain & U.K.. NRA plan to spend millions in upgrading bridges over motorways to 5.3. yet wishes to maintain tunnel height at 4.65m. DCC awaiting clarification from Atkins Consultants (estimates given for raising height € 20m – € 100 m ) would also result in time delay.  Happy to leave as is unless it becomes a national height issue, then they will become involved.  Study carried out by Cormac Rabitte shows an increased annual cost of €34m if a national height restriction is imposed. 

Alternative HGV route to be created for trucks unable to access tunnel. Tolls free of charge for HGVs in tunnel but mandatory use of it will result in having to pay tolls on East/West link..  

Minister Brennan promised to give his findings in September.  That left a possible two weeks to lobby.  JK suggested Press Conference with input from Prof. Mc Kinnon and Ian Lumley.  Bring over Prof. Mc Kinnon from UK who had carried out study on emissions and trends in UK.  This had shown a 15% reduction in number of vehicle journeys by use of supercubes.  Need IBEC and associations to row in behind it.  Need to get an Taisce on side.  Unique Selling Point – reduce no of trucks and emissions.  Jerry Kiersey asked Dublin Chamber of Commerce representative on TUG to bring IRHA study to attention of his association. 
Conclusion of meeting – TUG could not proceed with lobby without greater support from industry.
Following the TUG meeting, the group were taken on a tour of Port Tunnel. This commenced with a presentation of computer generated traffic layout at Dublin Port end of tunnel.  During the presentation, Tim Brick of DCC offered TUG  the opportunity to comment on issues and in fact DCC recognised that it would be vital to have input from industry experts to put the best plan in place.  The concern is access and egress to the North Port Entrance.   TUG is of the view that a model incorporating 100% success for the HGV ban should be run. As if successful, would allay the fears of all that major traffic delays will occur at peak demand times (period between 0600 and 0800) exiting the port. There are other concerns but that is the predominant one,
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The group were then coached to Whitehall for site visit.  This was greatly enjoyed by all and a great opportunity to see tunnel in its construction phase.
Following the site visit, JK wrote to John Flanagan to thank him for affording TUG the opportunity to visit the tunnel and to officially  express concerns of TUG re access and egress.  
Irish Supply Chain Management Services Directory_ 2004/2005
Since its first edition in 1987 the highly successful Irish Transport and Logistics Services Directory has become the definitive guide to such services and the companies providing them in Ireland.

The latest edition is published in partnership with the National Institute for Transport and Logistics, the independent government backed "Centre of Excellence" for Logistics and Supply Chain Management and is now available (hard copy or CD) at a cost of € 40 plus VAT from Malahide Promotions, Tel. 01 8454640, Fax: 01 8454639.

This, the seventeenth edition of the Directory, carries more company names and more information than ever before, all contained within a handy AS size, volume of 392 pages. A feature of this full colour publication is a Quick Reference section for Ro/Ro and Deep Sea Groupage which lists services to/from named destinations and the companies operating them. Detailed profiles of over one hundred and sixty companies engaged in the business of moving goods, internationally or domestically over land, sea and air are segregated in to more than eighty nine categories, ranging from airfreight to bonded warehousing, third party logistics services providers and training.
Each company profiled lists the services it offers and provides information regarding branch offices both in Ireland and abroad – with contact names.

The publication is widely used by companies involved in international trade, who import and export goods ranging in size from a hand-delivered letter to a requirement for charter of an AN-4 100 freighter.

Supply chain professionals find the directory and its complementary website www.freightfox.com extremely practical and useful as a guide to alternatives and options that can give an edge in these competitive times.

Note for Editors:

For further details please contact Colm Walsh at

Tel: 01 - 8454640, Fax: 01 - 8454639

or e-mail: info@freiqhtfox.cam
website: www.freightfox.cam







