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Cottage Industry or Fast Food Strategies

So you thought you knew how to run a forwarding operation? Read on! 

We welcome your comments (which we will not publish without your permission) 

on the issues raised in this article. 

Email to iifa@eircom.net - subject "Fastfood Outlet"

In a paper produced by CargoWise edi - the international logistics software

provider - it is posited that the traditional freight forwarder is best described as a 

cottage industry. To be more effective and to survive in this age when forwarding 

has become highly commoditised, the paper suggests  the forwarder should take a  

leaf  (or maybe a few leaves) from fast food  operators such as McDonald’s.

It is argued, that there are two strategies for dealing with the twin pressures to-day 

of shrinking margins and ever-increasing customer demands  in the forwarding 

business. One strategy is the operator-centric or cottage industry model, which 

works on the assumption that every job is unique and that providing personalised

service is the best route to customer satisfaction. The other strategy, it points out, 

is the system-centric or scalable model which recognises that within the "normal" 

variations of each job, the underlying processes at work are fundamentally the same.

It asks you to consider the McDonald's model where each person is given a specific 

task enabling them to cook the meals faster, reduce costs and maintain consistency 

of service to the buyer's exact requirements in less than two minutes. The paper 

points to this as being the perfect example of customisation within a standardised 

environment. It explains that this method of operation eliminates multi-tasking, 

"and the instant productivity hit that occurs whenever people have to switch

between tasks". Then there is "less need to multi-skill people, so you can use 

lower-cost unskilled labour for low-leverage tasks, while employing fewer highly

skilled workers to complete more complex tasks requiring special qualifications".

What about personalised service?

The answer to that is:  "good customer service is simply delivering what you 

promise, at the negotiated price - consistently. It is not about promising what you 

cannot hope to deliver, or can deliver only 80% of the time. 

Nor is it about one-to-one personalised service".

To prosper, it maintains, "freight forwarders need to abandon the cottage industry 

model and instead standardise their systems, employ division of labour and develop 

systems that deliver".

The report then goes on to give five steps to make the "scalable approach" work.

1. A salesperson or customer services operator customises a control sheet according to the particulars of a specific job.

2. The process manager assigns the job to the first relevant operator based on the initial task required - the sequencing embedded into the control sheet provides this information.

3. The task sequence is followed, going from operator to operator as dictated by the control sheet.

4. The job is signed off by a supervisor at key compliance points.

5. Once the job is completed, the control sheet passes to accounts for correct billing and invoicing.

"The process controller is critical to the success of the scalable approach. Without it, managerial oversight fails and some operators will be overloaded while others are near idle.

You can run a manual control system, assigning someone to allocate jobs and monitor the flow of work in progress, or use software which brings the advantage that the process is functional all the time, scheduling and expediting tasks and keeping management informed of problem shipments".

So now you know!!

A final word from Cargowise edi ;-  "While we have tried to cover both the underlying theory and practical application or our Scalable Approach in some detail, we do not claim this paper provides all the answers. Rather it is intended as a thought-starter."

Check out http://www.cargowise.com for the full report.  

The foregoing is only a very short version of the full report. It makes for interesting (and provocative) reading.


IIFA Council

The council is currently discussing and finalizing its Business Strategies for the next 3-5 years. Its recently proposed mission statement reads as follows:

“IIFA is committed to maintaining a professional organization, which will reinforce the forwarders’s role in the Irish economy, by influencing relevant decisions at political/official level and by providing professional training, regulatory standards, leadership and public awareness of, and confidence in the forwarding industry.”

The President and CEO attended the recent meeting of the Customs Consultative Committee. At that meeting it was proposed that Irish Customs be the lead actors in the implementation of the Single Window concept along with Trade Facilitation Ireland.

IIFA is also a member of TFI and it proposes that the initial stage of implementation, the Single Window project will be to develop an in-depth dialogue with Irish Customs, setting out how a Single Window can be achieved.

IDA Activities for 2006 - Summary 

71 new business projects negotiated - total investment E2.6bn.

54 R&D investments negotiated - total investment E470m.

In regional development, of the total new investment 89 located (inc. 46 R&D) outside Dublin.

IDA supported companies spent E15bn in the Irish economy from sales of E77bn and paid E2.8bn in corporation tax.

Over 50% of jobs in new projects will pay over E40,000 per annum.

Employment in IDA supported companies increasing by 3,795 to 135,487 people.

Sean Dorgan, CEO of IDA Ireland says " Ireland has reinvented its attractions for inward investment over the past seven years, by continually recognising changes in global conditions and in our own circumstances. We have moved with agility to enhance our national capabilities, innovation, creativity and connected national ecosystem. This we must continue to do.”

Mr Dorgan added" Recent reports that Ireland may be no longer competitive for manufacturing investments are misplaced. Manufacturing output continues to grow here and almost one third of all visits by potential investors so far in 2007 are for manufacturing projects."


Air Freight Spend League 2006- Ireland

According to figures published in Air Cargo News August 24th 2007 the following are CASS spend figures in Ireland in US$ are as listed below.

The figures are qualified with the comment " IATA has elected not to include submitted CASS figures for BAX Global and Exel in certain countries. IATA's explanation for the omission appears to be that only companies that were still trading under that name, in the particular country, in April 2007 were included.". The article comments further  " That IATA publishes unchecked and sometimes badly inaccurate data to IATA member airlines, is a growing source of frustration to many forwarders. Surely an association with its own team of analysts should be able to paint a more accurate picture in its reports".

Company Name 
Spend US$m

1. Expeditors Ireland 

10.26

2. DHL Global Forwarding  
10.00

3. EGL Eagle Global 

  7.31

4. Schenker Ireland 

  5.52

5. Kuehne + Nagel 

  5.13

6. Kintetsu World Express 
  3.62

7. UPS SCS 


  2.68

8. Irish Express Cargo 

  2.2

9. Elite Kamino  

  2.2

10. Panalpina 


  2.1

"Total CASS reported spend by forwarders in EUROPE continued its long-term decline in 2006, reaching an all-time low of US $4.61 billion. This shows a marked decline from the 2003 figure which was $6.037 billion, - even taking into account the change in reporting from gross to net. The total spend would have been even lower if the dollar had not weakened considerably against European currencies.  The long term decline is a reflection of falling airfreight rates, even though volumes are rising, and is a clear indication of why airlines are struggling to maintain yields ".

Editor’s note - I would have thought that an industry should be able to produce its own figures that could be relied on by its own participants. IIFA tried to maintain a reporting system for airfreight up to a few years ago but this proved impossible due to non-participation by some members. 

Your comments - which will be treated confidentially - are welcome.

Email: iifa@eircom.net -subject Airfreight Reports.


International Trade and UCP 600

UCP 600, the new ICC Uniform Customs and Practice for Documentary Credits replaced its predecessor UCP 500 from July 1st 2007. UCP (Uniform Customs and Practice) does not have automatic force of law, but is almost universally recognised and is incorporated by the parties to the transaction into their documentary credit contract. This contract, which covers the payment for the goods/services sold, may be just one of four contracts which are intertwined and form part of an international transaction. The other contracts are for  - Sale of the goods of services,

Carriage of the goods and Insurance of the goods in transit.

The ICC (International Chamber of Commerce) has now issued the " International Standard Banking Practice for the Examination of Documents under Documentary Credits" (ISBP).

The ICC states that" ISBP was conceived as an intelligent checklist of procedures for document checkers to follow in examining documents presented under letters of credit. While not a substitute for UCP, which remains the guiding text, the ISBP demonstrates how the UCP is to be integrated into day-to-day practise".

Freight Forwarders (Transport Operators) are not themselves party to the documentary credit contract, but become implicated because our transport documents are regularly used in the documentary credit process.

Like the text of UCP600 itself the ISBP is available on the ICC website http://www.iccbooks.com against payment. 


Forwarders Protest Hike in Fees

After an attempt by the Italian government to increase levies on consignments of food product imports from E6.50  to a minimum of E250 per consignment, Genoa's freight forwarders were the first up on the barricades to dispute the hike by the health ministry. The forwarders argued that a container with four consignments on board would now cost the importers an extra E1000.00 and this would inevitably lead to diversion of cargoes to non-Italian ports. Following the protestations the increases were suspended, at least for the moment.

Piero Lazzeri, president of the Genoa forwarder's association pointed out that the health ministry did not seem to realise how damaging the proposed increases would be to the national port system.

Misdeclared Cargo

Legal action has started in New York following a fire on board a the Zim Haifa in June 2007, when a container of goods declared as calcium chloride turned out to be calcium hypochlorite. That chemical, which is used in many industrial and domestic cleaning products can explode and ignite at a relatively low temperature and Zim has refused to carry it since 2002. More than 100 containers were damaged by heat and fire after one 20 ft box exploded in the hold when the ship was in the Pacific two days after transiting the Panama Canal. The Chinese shippers, believed to be government-owned companies, gave Zim a laboratory certificate stating that the cargo was calcium chloride and was not flammable. According to the claim lodged in court the damages and expenses involved come to over $3.1m plus interest and costs.



Irish Continental Group- Stalemate

ICG stockholders rejected the offer of $865 million made for the business by the management group - Aella - led by Eamonn Rothwell at a meeting on 27th of September. The rejection came as two rival investors continued to buy shares in the company above the management team's bid of E24 ($33.90) per share.  As Irish takeover rules stipulate Aella will be prohibited from making a fresh offer for ICG for at least 12 months - unless it has the consent of the Irish Takeover Panel. Aella controls around 21% at this stage. Moonduster, a consortium led by shipping company Doyle Group and One 51 an infrastructure group, has about 25% and Liam Carroll a real estate developer, just over 23%. So each group can block any rival bids


Geodis buys Rhode & Liesenfeld

The French transport and logistics group Geodis has acquired the Hamburg-based forwarding company Rhode & Liesenfeld, according to the French financial newspaper "Les Echos".  Rhode & Liesenfeld had a Dublin office up to a few years ago. The companies have collaborated closely for many years. When Geodis closed its money-losing outlet in Chile in 2002, for example, it left its activities there to Rhode & Liesenfeld. At the same time, the German subsidiary Geodis Overseas was sold to the medium-sized German company and a strategic alliance for international forwarding activities was formed.

Guinness Book of Records - Logistical challenge
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As reported in the September issue of Fleet Magazine a second Guinness Book of Records attempt was made by Cooley Vintage Festival on August 5th 2007; to have the greatest number of vintage tractors (pre - 1977) working in a field at one time. Already in 2002 The Cooley Vintage Festival had beaten the previous records established in 

1999
( South Africa - 191 tractors ). 

2001 
( Australia -298 tractors - all kinds ).  

2002
( South Africa-730 tractors).

2002 
( Ireland - 1,832 tractors).

2004 
( Australia 1,897 tractors-all kinds ).

2006 
( England -2,141 tractors- all kinds ).

2007 
( Ireland - 4,572 tractors- vintage )

Source - Irish Vintage Scene magazine (http://www.irishvintgagescene.ie)

According to Jimmy Quinn, president of the Irish Road Haulage Association, there were two reasons for the event: to raise money for worthwhile charities on both sides of the border and to celebrate the achievements of those who worked the land "when it was back-breakingly difficult and poorly rewarded".

On the day 4,572 vintage tractors gathered and worked for fifteen minutes in the field for a world record attempt.

To make the numbers, Vintage enthusiasts from abroad and the four corners of Ireland came. There were representatives from as far away as South Africa, USA and, of course, many from England, Scotland and Wales. According to Jimmy's account, up to one thousand loads of tractors moved on to the site and as the weather deteriorated a potential problem of parking low-loaders in the soft tillage fields could have wreaked havoc. 

"A late night meeting in the Hall solved the problem; there was hardly a square yard of hard standing which was not requisitioned. By the time entries closed on Sunday at 14.00 hours it is true to say that the Cooley Peninsula was at bursting point. The heavy rain, which drenched all and sundry, started to abate and the sun came out. By the time the starter dropped his flag the combination of diesel, paraffin, petrol and T.V.O. had sent a cloud of smoke skywards, the size of Luxembourg".
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Probably the smallest machine taking part was the 1947 Ransomes MG2 

of Charlie Moore










Helicopters droned overhead with light aircraft in attendance, capturing the moment for posterity. To commemorate the event a special edition of the magazine “Irish Vintage Scene” (http://www.irishvintagescene.ie) is available with fantastic pictures and very interesting interview reports. Included is a centre-page spread of four A4 pages of the assembled throng showing the cloud of smoke "the size of Luxembourg" as already mentioned.

A panoramic print of Cooley, as seen on the centre pages of the magazine, is available as a print only or framed 

(Print size 30"X10") from Mr. Frame, Castlegar, Co.Galway. 

Telephone: 091 9176300, Mobile 087 6969505 or email - info@mrframe.ie. 

Pictures are also available on canvass.

Photos by kind permission of Irish Vintage Scene publication
Delta Queen
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Delta Queen was one of two sister-ships built in sections by the Isherwood Shipyard in Glasgow in 1926 for the California Transportation Co. The sections were then assembled in Stockton, California. The 3,360 grt vessel served with the US Navy during the Second World War and is the only paddle-wheeler to have transited the Panama Canal.

Majestic America Line is offering 24 special sailings on the Delta Queen in 2008 to celebrate the vessel's 80 years in service.

For details check out http://www.majesticamericaline.com

Seatruck Ferries takes over Dublin-Liverpool route

Seatruck Ferries (part of the Clipper Group), the freight-only specialists on the Irish Sea, has taken over Celtic Link's route between Dublin and Liverpool. Under the agreement between the two ferry operators, which took effect on 18 September, Seatruck will still charter the "Celtic Star", which will continue to operate on the Dublin-Liverpool route. 

It has a capacity of 30,000 units per year. A much-needed second vessel will soon be added to the Dublin-Liverpool route. 

In addition, capacity available on Seatruck's fast-growing Warrenpoint (Northern Ireland) to Heysham (England) route is about to increase substantially, with the addition of the large new building "Clipper Point". Within the next 12 months, Seatruck will introduce four new buildings on the Irish Sea routes, providing a threefold increase in freight capacity (from 90,000 to 270,000 units per annum).

Property

In its September Industrial l MarketWatch report, Savills Hamilton Osborne King has this to say about various parts of Dublin.

Northeast Dublin – 

There has been a significant reduction in the take-up levels in northeast Dublin from approx. 33,400 sq.m in the second half of 2006 to just 7,500 sq.m for the first half of 2007.

Northwest Dublin – 

Northwest Dublin has established itself as the city's second largest industrial hub and strong take-up levels continued in the first half of 2007 at approx. 28,000 sq.m

Southwest Dublin – 

Take-up in southwest Dublin for the first half of 2007, was approx. 33,000sq.m `with the sale of the United Beverages facility of approx. 7,706 sq.m on the Longmile Road for more than E10 million, representing one of the largest deals in the area for that period.

Southeast Dublin – 

Take-up for southeast Dublin over the first six months of this year, was just 2,719 sq.m the lowest take-up across the greater Dublin area. The vacancy level is also the lowest at just approx. 18,000 sq.m. The majority of units available in Sandyford Industrial Estate are "to let" only for up to 4 years and 9 months as landlords are reluctant to give statutory rights to tenants in view of the redevelopment potential of their properties for higher value uses.

For the full report see http://www.savills.ie/pdfs/market_watch/188.pdf


Conferences - Elaa responds positively
The European Liner Affairs Association (Elaa) has responded to the European Commission's publication of draft guidelines on how the liner industry should be structured in Europe from October 2008 onwards. After that date the operation of liner shipping conferences as they are currently organized will be illegal in the EU. 

Since December 2005, when the abolition of regulation 4056, which had effectively given shipping lines immunity against EU competition laws, became final, Elaa has been lobbying the EU's directorate general for competition to issue clear and commonsense guidelines. Such draft guidelines have now been made available and Elaa is pleased that they convey the practical requirements of its members in providing a stable and reliable liner service. The association is looking forward to continuing its dialogue with the commission, which will lead to useful guidelines before October 2008.


Seaspan orders eight 13,100 teu vessels

Seaspan Corporation has signed contracts to build eight new 13,100 teu (twenty foot equivalent) container vessels with Hyundai Heavy Industries and its subsidiary, Hyundai Samho Heavy Industries (collectively "HHI"). The contract price per vessel is approximately USD 165 million, resulting in an expected delivered cost per vessel of about USD 181 million. The eight new buildings are scheduled for delivery between January 2011 and October 2011. All the vessels have been signed to twelve-year time charters with Cosco Container Lines of Shanghai, one of the largest container liner shipping companies in the world. The time charter rate is USD 55,000 per vessel per day.

As they say "Do the math".

Mitsui to send cargo via Siberia- Transit time reduced by 15 days
Japan's Mitsui Corporation is in talks with Russian Railways (RZD) to launch a trans-Siberian freight service for Japanese car and electronics manufacturers. 

Demand for a regular and punctual railway cargo service is growing, as many Japanese auto and machinery makers, such as Toyota and Matsushita Electric Industrial, are starting up operations in European Russia. Mitsui aims to run container services for these companies connecting the eastern city of Vladivostok and Moscow in 25 days. At present it takes 30 to 40 days to reach St Petersburg by sea. Mitsui is also looking into services connecting Shanghai with European Russia for Japanese firms.


Rail cargo from Estonia to Russia down - Sanctions or Repairs?

Cargo traffic from Estonia to Russia fell by a quarter in June against the figure for June 2006. The Estonian Transit Association claimed that Russia is applying hidden sanctions against the country. Estonia's railway operator Eesti Raudtee said cargo traffic to Russia in June was down by 25.6% to 2.59 million tonnes. The May figure was 22.3% lower than last May's. Estonia's economics minister Juhan Parts met Russian officials in St Petersburg in mid-June and was assured that Russia was not planning any sanctions against his country. Russian railways cite repairs on railroad lines as the only reason for the decline in trade. 


Top ten container ports remain the top ten

The ranking of the ten largest container ports in the world in 2006 has practically not changed compared with 2005. 

1. 
Singapore (24.8 million teu, +7%) remains no. 1

2. 
Hong Kong (23.5 million teu, +5%) 

3. 
Shanghai (21.7 million teu, +20%). 

4. 
Shenzhen (18.5 million teu, +14%), 

5. 
Busan (12 million teu, +2%)

6. 
Kaohsiung (9.8 million teu, +3%). 

7. 
Rotterdam (9.6 million teu, +3%), 

8. 
Dubai (8.9 million teu +17%). 

9. 
Hamburg no.9 (slightly under 8.9 million teu, +10%)

10. 
Los Angeles (8.5 million teu +13%). 

(Source Container Management)

Retailers Embracing RFID in a Big Way

Retailers of apparel and footwear are increasingly using Radio Frequency Identification (RFID) technology to streamline production and get fashions to the market quicker.

To boost this effort, the American Apparel Footwear Association is co-sponsoring an RFID Implementation Committee to develop best practices and guidance for manufacturers in the sector, which works within a narrow

Time frame to not only get fashions to store shelves, but to make sure they're not over- or under-stocked.

Industry analysts say that once RFID becomes more ubiquitous in other parts of the supply chain, the benefits to retailers will also increase.


United opposition to 25 m trucks in Germany

25 m long trucks should not become a common sight on Germany¹s roads, according to six lobby groups from the environment, transport and railway union sectors, which have teamed up to prevent the use of such vehicles. They recently gave the symbolic starting shot to a federal campaign called “No monster trucks”. The protest, which makes significant use of the internet as an information platform, was launched just a few weeks before the transport ministers from the 16 federal states of Germany and the federal transport minister, Wolfgang Tiefensee, meet for what is regarded as the decisive conference. A decision will be taken at the event on whether the 25 m long juggernauts will receive a licence to operate on German roads. This type of vehicle will be permitted to use all roads in the Netherlands from 1 November this year. The maximum weight of the vehicles will be limited to 50 t.


China Shipping orders world's largest container vessels

China Shipping Container Lines (CSCL) has placed an order for the world's largest container vessels with Korea's Samsung Heavy Industries, which will construct eight 13,296 teu vessels. They will be delivered between 2011 and

2012 and cost approximately USD 1.36 billion.


From Revinniu No 18 July 2007- Magazine of Revenue
It Pays to Appeal. 

Brendan Whoriskey, a publican of Ballyshannon Co. Donegal was charged with an offence under Section 1078 Taxes Consolidation Act 1997. The offence related to the delivery of an incorrect Form IT 38 Return of Gift &

Inheritance Tax on or about 25th April 2005. On this return he claimed a relief to which he was not entitled. At Ballyshannon District Court on 2 March 2007, Brendan Whoriskey pleaded guilty to the charge. His liability amounted to E43,597.60. This was made up by E16,837.60 gift tax, E9,922.40 interest, and E16,837 penalty. At the date of the hearing Mr Whoriskey paid E20.000 and the balance in post-dated cheques. 

Judge Zaidan sentenced Mr Whoriskey to six months imprisonment with the last three months suspended and fined him E2,500.00.

Mr Whoriskey lodged notice of appeal against the sentence. At the Letterkenny Circuit Court on May 22nd Judge O'Hagan rescinded the prison sentence and reduced the fine to E100.00

ENVIRONMENT

Noise in the Deep

Marine Scientists claim that the increase in global shipping and the rush for seismic research, to find new oil reserves, is having a severely detrimental impact on marine mammals due to the associated increase in underwater noise. This increase in noise pollution may be the reason for the recent increase in the grounding of dolphins and whales. Seismic activity from oil majors looking for ever deeper oil reserves has possibly been influential in large sperm whales being beached more regularly in Scotland and elsewhere. The plight of marine mammals has previously hit the news following the alleged impact of military sonar on pods of beaked whales. One scientist remarked that seismic surveys using air guns at 2,000 PSI, which can travel for a long distance, can have a damaging effect on whales.

Three similar incidents occurred in Greece, the Bahamas and the Canary Islands, where whales died as a result of surfacing too quickly from great depth, effectively suffering decompression sickness similar to the bends. Scientists say that in all three cases Navies were undergoing exercises involving sonar operations.


Piracy and Hostage Taking

The UK shipping union Nautilus has again called for action to counter the increasing incidence of piracy on the world's seas. It pointed out the number of pirate attacks has increased rapidly from 48 in the first half of 2005 to 198 in the first six months of 2006 and 238 in the same period this year.

Towards the end of August the five members crew of the Danish general cargo ship Danica White was released on payment of a ransom. They had been held for 83 days after they were captured off Somalia while carrying a cargo of building materials from Dubai to Kenya. The Danica White is operated by Copenhagen based H.Folmer and a spokesman for their UK associate stated that they could not divulge the amount paid in ransom, as per their agreement with the Danish government. All five seamen were reported to be in good shape before being flown back to Copenhagen.


SECURITY - USA

CSI -Container Security Initiative 

Cartagena, Colombia and Ashdod in Israel have become the newest members of the U.S. Customs and Border Protection (CBP|) Container Security Initiative (CIS). These are the two newest members of the programme, under which overseas ports screen containers, with the assistance from CBP personnel, for possible terrorist tampering before boxes are loaded aboard a ship bound for the United States. "Do not load " messages may be issued for flagrant violations of name and address and other fields. According to a report on the SITPRO ( UK) website, in the first week of enforcement (2nd to 9th February 2003) 142,000 Bills of Lading were received by US Customs and 13 were found not to have satisfactory description of goods.

According to CBP up to eighty percent of U.S. bound cargo now passes through ports certified under the Container Security Initiative (CSI).  As of March 2007 this figure stood at 35 made up of:

Americas and the Caribbean -      9 ports 

Europe - 


10 ports 

Asia and the East - 

15 ports 

Africa - 


  1 port (Durban)

SECURITY -USA

100% Scanning and Screening

Since Mr. Bush signed legislation in August, which approves 100% scanning of all cargo, ocean and air, by 2012, reactions, although somewhat muted, have been negative. This is the case not only in Europe but also around the world and in fact within the USA itself there are many groups of traders who have expressed grave concerns about the impact its implementation will have on international trade. However, the situation may not be as grave as first impressions suggest. As regards air cargo on passenger aircraft the Department of Homeland Security (DHS) was given one year to publish a final rule and in addition the discretion as to when to implement it. The bill's requirement of 100% ocean container "scanning" are also not due to be in place until July 1st of 2012, or as designated by the DHS. Biometrics, as per the bill, are to be used for outbound emigration by June 30th of 2009 or, again, as designated by the DHS Secretary.

Commentators suggest that these "discretions" are a tacit acknowledgment that the technology to enable such scanning is not there right now and indeed may not be available within the time frames set out in the legislation and that consequently there is a distinct possibility that all scanning and screening mandates may have to await the arrival of the requisite equipment. Other commentators also suggest that the legislation's main function was to make the American public feel safer and the question of who is going to pay for such equipment is too sensitive an issue to be decided on at this time.


Hyundai's Poland Express

Hyundai Merchant Marine has started a new block train service between the port of Hamburg and Mlawa in Poland. The weekly service is designed as an alternative to ocean transport for time-sensitive cargo. It will link with

HMM’s  Asia-Europe Express Service. Mlawa is situated in the northeastern region of Poland. Among key customers for the new rail service are LG Electronics and Pantos Logistics. The first train arrived in Poland in late

August. Hamburg has a very high share of rail services in hinterland traffic compared with other ports.



RAILFREIGHT- EUROPE

Betuwe Rail Link Opened 

The new freight only rail link between Rotterdam and the German hinterland started operations on 16th of June 2007. The 160 kilometres railway, which will hopefully reduce truck numbers on the roads of Holland and Germany will also carry box traffic from the port of Amsterdam via Utrecht and then link up with the Betuwe in Geldermalsen. This development follows the general acceptance that rail and inland navigation are better for the environment. The rail link will be an ideal route for goods to Germany or even Eastern or Southern European countries such as the Czech Republic, the Alpine Countries and Italy. Four percent of the total hinterland traffic from Amsterdam is currently transported by rail. This figure is expected to rise from 4.7 million tonnes in 2006 to 7.5 million tonnes in 2010 and 11 million tones by 2020. ProRail and the Port of Rotterdam hold a 50% and 35% respectively in Keyrail, while Port of Amsterdam has a 15% stake in the operators of the Betuwe Rail Link.

RAILFREIGHT -UK

UK Rail freight link

Nearer home a rail freight service has been launched by NYK Logistics between the container port of Southampton and inland freight terminals at Tamworth and Daventry in the UK midlands. At present involving the movement of up to 150 boxes a week the service is primarily to support the distribution networks of NYK's retail customers.

According to NYK Logistics, apart from avoiding delays at the port and on the roads, they estimate that the new service will save 1.8m road miles a year, equivalent to more than 2,400 tonnes of C02.

 

RAILFREIGHT- IRELAND

There are reports (most recently in Irish Trucker) that Iarnrod Eireann is about to re-start the container freight service it closed down two years ago.

According to the item the company is considering an approach by the passenger booking service Railtours "which has identified the potential for growth in corporate freight traffic"


Amsterdam Barge Shuttle to/from Strasbourg
                              [image: image4.jpg]



To cater for shipments of flour from Strasbourg to West Africa via Amsterdam BCA (Barge Company Amsterdam) has started a service using a barge, which carries 156 TEUs (twenty foot) on a scheduled basis. This is the first such service on the Upper Rhine. 

It sails from Amsterdam on Friday unloading Strasbourg on Monday and then leaves no later than Wednesday to arrive back in Amsterdam on the Friday. The new scheduled service can also stop at other ports along the route, such as Basel and Ottmarsheim. It also services other terminals in Amsterdam with deep sea and short sea connections such as the USA terminal, VCK and the Ceres Paragon terminal.

Fyffes Atlantic Shipping

In June Fyffes Atlantic Shipping, a subsidiary of Fyffes plc, launched the first direct shipping service linking Ireland with North and South America from Dublin.

The weekly service is run in association with EWL (Europe west Indies Lines). As well as transporting bananas and pineapples from South America to Dublin port it offers a direct export service for cargo to the US, Canada, the Caribbean and South America. Fyffes estimates that we export over 18,000 feus (forty foot) per annum to North America alone. The service can carry up to 250 temperature-controlled containers, which are ideal for the transport of goods, which need to meet US Food and Drug requirements.


And the last word .......

"It depends if you regard a glass as half empty or half full. The revelation that, at present, some 80% of container ships are failing to meet their schedules might be a bit depressing, although some might raise a cheer for the 20% that arrive on time. But shouldn’t we be pointing out what box-ship captains have said for years, namely that their schedules have been devised by people who do not have a clue about the realities of ship, or port operations, but by mad marketing folk, who like snake-oil salesmen, promise the undeliverable."

Editorial - Lloyds List 20th August 2007

Please feel free to forward this Newsletter to any interested colleagues, who can register to receive it directly from us at iifa@eircom.net
Colm Walsh

CEO - IIFA

P

Disclaimer
Readers of IIFA Newsletter should note that while every effort is made to ensure that the information given 

herein is accurate, the Irish International Freight Association accepts no legal responsibility for any views 

expressed or implied or for any errors, omissions or misleading statements in that information, caused by 

negligence or otherwise.

          


                    October,  2007





NEUTRAL AWBS





Neutral Airwaybills available NOW


From


Key Business Forms in Baldoyle
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Tel: 01 – 832 1220


Contact: Mr. Jim Fagan
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The cruise ship, 1926 built, classic Mississippi River paddle-wheeler Delta Queen is the latest to be affected by the SOLAS (Safety of Life at Sea) 2010 regulations. The US Congress has refused to extend the steamship's exemption from such regulations past November next year. 


Because the 174 passenger capacity vessel's superstructure is made of wood, its unique historic nature will not be enough to save it, although it has beaten the rules already six times.





The vessel has provided a unique way to experience the great American communities, culture and experiences along the Upper and Lower Mississippi, Ohio, Tennessee, Arkansas, Black Warrior and Cumberland rivers, as well as the Tennessee-Tombighee Waterway.








At a Glance


1) Cottage Industry


2) IIFA Council


3) IDA Activities 2006


4) Air Freight Spend


   League 2006 - Ireland


5) Int. Trade and UCP600


6) Forwarders Protest 


   Hike in Fees


7) Misdeclared Cargo


8) Irish Continental Group


9) Geodis buys


   Rhode & Liesenfeld


10) Guinness Book of Records


11) Delta Queen


12) Seatruck Ferries


13) Property


14) Conferences - Elaa


15) Seaspan order


16) Mitsui


17) Rail Cargo


18) Top Ten Container Ports


19) RFID


20) Oppositon to 25m trucks


21) Largest Container Vessel


22) Revinniu Magazine


23) Environment


24) Piracy and Hostage  


    Taking


25) Security USA


26) Hyundai’s Poland Express


27) Railfreight


28) Amsterdam Barge


29) Fyffes Atlantic Shipping


and the last word.





Please feel free to forward this Newsletter to any interested colleagues, 


who can register to receive 


it directly from us at iifa@eircom.net





Colm Walsh


Chief Executive IIFA       
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Limits of Liability (Cargo Claims)





By Sea - Hague Visby Rules


SDR 2per kilo or


SDR 666.64 per package





By Road - CMR


SDR 8.33 per kilo





By Air- Warsaw/Montreal


SDR 17 per kilo





IIFA Standard Trading Conditions


SDR 2 per kilo





The SDR rate on 5/10/07 according 


to the International Monetary Fund 


was 


1SDR = 0.9100390000 Euro 





� HYPERLINK "http://www.imf.org" ��http://www.imf.org�
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